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Today’s Objectives 

By the end of this workshop, participants will be able to:

Identify the components of data driven small groups

Strategize ways to implement effective small groups

Explain how to collect data and  report small group 

results



Group Counseling
“Group counseling is vital in the delivery of the ASCA 

National Model”    (ASCA, 2012)

“Group services offered…are based on student needs and 

assessed through survey data, a referral process or other 

relevant data”  (ASCA, 2012)

Group Counseling, a DIRECT service, is planned and 

goal-focused, and it is short-term in nature (approx. 6-8 

sessions) 





SHOW OF HANDS

YOU HAVE RAN SMALL GROUPS BEFORE

YOU ARE PLANNING TO THIS SEMESTER



Group Counseling…Then and Now

Old Way

Groups based on 

random acts of guidance

Students placed in 

groups based on teacher 

recommendation

Impact measured by # 

of students in groups

New Way

Groups based on data

Students qualify for 
groups based on set 
criteria

Impact measured by 
change in behavior/ 
grades/attendance 





Types of Data



EXAMINE DATA

ATTENDANCE  REPORTS

REPORT CARDS 

“U” “N”s 

DISCIPLINE QUERIES 

Office Referrals, Suspensions  

CALIFORNIA HEALTHY KIDS SURVEY

COUNSELOR CREATED FORMS - EXAMPLE 



CHOOSE DOMAIN 

What needs to be addressed?

Academic, behavior, attendance

Look at your site plan...  

What are your goals?  

Be specific with %, grade level, etc. 

(Example: to lower 3rd grade office referrals, to improve attendance amongst Els) 



Counselor Created Forms



PRE & 
POST 
TESTS



GROUP 
TOPICS 



TIPS 

PLAN YOUR SMALL GROUP LESSONS/ACTIVITIES BASED ON 

THE DATA YOU ARE TRYING TO “CHANGE”

6-8 SESSIONS OF 25-35 MINUTES EACH

NO MORE THAN 6 STUDENTS (2-3 STUDENTS K-1ST)

SCHEDULING - WHAT ARE SOME SETBACKS? 



SCHEDULING

Give teachers options 

Consider recess, lunch, PE, speech/RSP services times

Friendship skills groups are often times okay during lunch

Reminders in the AM for students 



STUDENT BUY IN

It’s not a punishment!

Explain the reason

Let them name their group

Have fun! 



PARENT BUY IN 

Offer during parent conferences, SSTs, IEPs, etc. 

Notify parent with specific information – try not to 

let it be the first time they have heard from you

Let them know small groups are not therapy groups 



PARENT NOTIFICATION 



SMALL GROUP PLANNING 

Plan all sessions, but be prepared for adjustments 

1st session- introductions, setting group norms, confidentiality, etc. 

Allow students to have input

Pre-test  - 5-8 questions kids can take  

Include activity for students to practice what they learned 

©𝐶𝑜𝑢𝑛𝑠𝑒𝑙𝑜𝑟 𝐾𝑒𝑟𝑖
© CounselorChelsey



Document-

what you do, 

what works, 

what doesn’t  



SAMPLE Friendship Skills 



LAST SESSION

Post-test survey for students

Make it fun – lunch time 

Certificates/small prizes

Check in regularly  



MEASURE IMPACT & 
SHARE RESULTS 

Change in # or % of STUDENTS who met criteria

Change in # of % of ITEM tracked

Compare to last month, last quarter, last school year

SHARE your data- admin, stakeholders, parent groups, staff, 

school district/board

Consider: who is your audience?



Academic-study skills intervention

Criteria- must have at least 10 u’s/ n’s on counselor created form

Six 4th grade students participated



NEXT STEPS... 

With someone near you, discuss which 

area(s) are a concern at your site.

What would be a good first step for you?

Which step(s) would you need 

additional support with?



RESOURCES

My editable forms- download on www.rcec.us 

Small Group Curriculum & Ideas 

The Use of Data in School Counseling, Trish Hatch

The 7 Habits if Happy Kids, Sean Covey

Small Group Counseling For Children, Diane S. Senn

GIRLS- Girls In Real Life Situations K-5, Shannon Trice-Black & Julia V. Taylor

Dove Self-esteem Project https://www.dove.com/us/en/dove-self-esteem-project.html

TeachersPayTeachers.com  Counselor Keri, CounselorChelsey, EduKate and Inspire   

https://www.dove.com/us/en/dove-self-esteem-project.html


QUESTIONS?

Erika L Zamora 

erika.zamora@alvordschools.org

INSTAGRAM: RMKCOUNSELOR

mailto:erika.zamora@alvordschools.org

